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SOMERVILLE HOUSING AUTHORITY
AGENCY SUMMARY COMPARATIVES

PERIOD APRIL1, 2022 TO MAY 31, 2022

BUDGET TOTAL BUDGET ACTUAL VARIANCE | BALANCE TO
LINE ITEMS BUDGET TO DATE TO DATE (BAD) YEAR END

INCOME
RENTAL INCOME . Ry 6,627,692 | 1,104,615 1,221,344 116,729 | 5,406,348
FEDERALSECTION8RENTS | 3446892 | 574,482 416,590 (157,892)| 3,030,302
IMOBILTIY FEE + FRAUD RECOVERY | 25,500 4250 4342 92 21,158
INTEREST INCOME 15670 2,612 1823| (788) 13,847 |
ANTENNA/MISCINCOME | 440200 73,367 | 107,729 (5,804) 373,471
ADMINISTRATIVE FEE INCOME _ 2,118,216 353,036 369,561 (432)] 1,765,612
CAPITAL FUND/GRANTS ) 615,099 101,501 | 13,200 (88,301)| 601,899
DHCD RSC GRANT . 40000| 6,667 -l (6667 40,000
DHCD SSP GRANT L 70,000 | 11,667 | i’ (11,667) 70,000
[FSS GRANT INCOME LR - 10 = - T
OPERATING FUND SUBSIDY 5,861,657 909,986 629,617 -| 2,012,640
TOTAL INCOME 19,260,926 | 3,142,182 2,764,206 (154,730)| 13,335,277
EXPENSES
ADMINISTRATIVE = [ _
SALARIES P il 3034679 | 471,376 | 350488 | 120,888 | 2,684,191
LEGAL _ [P 80,000 13,333 N 1 13,333 80,000
IMEMBERS COMPENSATION o 45000 | 7,500 - 7,500 | 45,000
STAFF TRAINING i -1 - | 2,549 (2,549)  (2,549)
TRAVEL _ o 32504 | 5417 1,614 3,803 30,890
ACCOUNTING +AUDITFEE | 79,600 13,267 | = 13,267 | 79,600
SUNDRY ADMIN COSTS 925606 | 154,268 | 59,953 74,315 845,654
SSP & RSC EXPENSES : . 7,860 (7,860) (7,860) |
TENANT SERVICES ki I ) 1 | ,
CONTRACT COSTS 47,500 7,917 3,150 4,767 44,350
UTILITIES _ e T TNY . N
\WATER & SEWER 1,948,864 324,811 _ 267,862 | 1,891,916
ELECTRIC il N 951,678 158,613 42,257 116,356 | 909,421
GAS 963,128 160,521 | 96,908 63,613 | 866,220
MAINTENANCE [ s | -
ILABOR s e oY 3,437,193 | 528,799 486,778 | 42,021 | 2,950,415
MATERIALS AN 950,257 158,376 36,929 121,447 913,328
CONTRACT COSTS 1,887,500 314,583 94,547 220,036 | 1,792,953
PUBLIC SAFETY DETAILS z - 8,940 (8,940) (8,940)
GENERAL EXPENSES |l - T
INSURANCE 731,188 121,865 82,119 | 39,745 | 649,069
P.LLOT. _ N 183,089 | 30,515 55,822 | (25,307) 127,267
EMPLOYEE BENEFITS ki 2,743,628 | 457,271 212,460 | 244,812 | 2,531,168
COLLECTION LOSSES | 36,000 6,000 - 6,000 36,000
MGMT FEES/INTERESTEXP/MOBFEE | 291,242 45,064 78,546 (13,482)| 232,696
INTEREST EXPENSE
[NONROUTINE EXPENSES | _rr
COVID 19 EXPENSE SN B - | - -
|EXTRAORDINARY NOT CAPITAL 471,800 78,633 . 78,633 471,800
EQUIPMENT NOT CAPITAL 163,700 | 27,283 - - 27,283 163,700
[EQUIPMENT CAPITALALIZED ' 147,045 24508 | -] 24508 147,045
[BETTERMENTS CAPITALIZED 1,034,480 | 172,413 94,002 | 78411 940,478
OPERATING TRANSFER OUT - - - - -
TOTAL EXPENSES 20,185,681 | 3,282,333 1,714,923 1,510,462
SURPLUS (DEFICIT) ~ (924,755) | 1,049,283 (1,665,192)
SUBSIDY ESTIMATE | - | Li - ot = . Nl
NET SURPLUS (DEFICIT) * (924,755) 1,049,283 (1,665,192)

* Please note that the subsidy has not been all earned at this time; as a consequence the surplus (deficit) may be over(under) stated at this tii
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OVERTIME PAID / COMP. TIME EARNED: JUNE 2022

PR OISC EMPLOYEE
MAINTENANCE

come
HOURS  TIME REASON

[MAEDONALD, &

[MACDONALD, G
FERREIRA, J
AGUILAR, B

AVERY, P

BLANC, R

|cAiSSIE, §
D! NG R J

PREPARED FOR REAC | FOR msng VIEW

PREPARED FOI
El

R,J
[SHINER, 4

SHINER,J
KEENA!

CK DOOR REPAIR

TUNCLEGGED TOILET AT 1

{HOUGHTON, &

[HOUGHTON,
u.s

MULLIN, P
[OMEARA, 1L

PATHAK. A
¥

ISC WORK FO

Mlsc VIORK FOI

_\8-8:8 5

08/17/2022

[DELLANNG JR ,

ca[
600] N SATUR
iFI A, 800} T CIAMPA MANOR
AGUILAR, B, 8.00] T CIAMPA MANOR
+

081242022
BIRD IN APT AT 10 CAN2
299 {WINDOW GLASS
{ELEVATOR DOWN /
081712022 & OBi10i3033
[Total Maintenance Gept. [ 128680 | 0.00]
PUBLIC SAFETY

QT 06 2022 ¥isx

Page 1



SMaIAI9IU| PaINPaYas

2ole ZLlg AN G809 Ggee 9009 £0ge 9609
14 Gle cl cle Ll 80¢ ol ¥0c 6 L6l 6 161 piojpaj Hnog uade)
00¢ 0L g6l 192 061 GGt 061 8. L8l Gel L 192 3|lIAlsWOg Mo uade)
861 €99 9le S0. g£ee ogl Zee 8cL 0ve LeL 12 gel SHIOAN ISIBAA
Gl 6€ cl 6¢ L ¥e L ve 9 cc 9 Gl weaJjsulep
0 0 0 0 4 g c € C € 0 0 YOWA
0 0 0 0 0 0 0 0 0 0 0 0 HElS 1y isnp
0 0 0 0 s [4 [ 4 Z 4 0 0 $3lleyd YHON
0 0 0 0 0 0 0 0 0 0 0 0 joalls Wells|y
GlLE vovL 4% 86¢l ovl c8gl a0¢ Bl #0€e gigl L0g 89¢| Joang uspun
0 0 0 0 0 0 0 0 0 0 0 0 nuepn
ce ¥08 6C 162 [ L6L 1z 161 1z 164 \Z 298 dvHd
9l €19 9l €49 ol B 999 gl 99 8 99 Gl 099 ods
¢65| 265l £vGl Evsl vEGL ¥eSl 28rl el €061 €06} 8 uoiosg
M uo sjueldde jo ‘oN

£e 6S 2 op 92 £9 81 6% 0c BE 8l 9

0 g I ¥ L v L 9 0 0 I 4 ploypa|y Hnog usden
(4 8 ¥ 6 z ¥l z 8 £ 8 i 9l ajiinBWog unog usded
€ 9 0 l g ¥l z L € 9 Z 9 SMIOAA J91BAA
g ] 17 4 € G 2 [ b £ 0 4 weadsuieiy
0 0 0 0 0 c 0 0 0 0 0 0 YOWA
0 0 0 0 0 0 0 0 0 0 0 0 Hels Iy isnp
0 0 0 0 0 0 0 0 0 0 0 0 s8lieyd YUoN
0 0 0 0 0 0 0 0 0 0 0 0] joRuig WelIsy
Z 9 c 1% 0 L L L {4 8 I 9 }9a4)s Uspur
0 0 0 0 0 0 0 0 0 0 0 0 INUIEAA
€ 8 ¥ ¥ L 8 € g G [ G Ll dvHd
0] b € € 0 [4 l [ 0 I4 L Z 0ds
]} Ll 6 Ll € ol L A . oL 9 €l g uojjoeg
§$990.d uonealddy

sjuspisey  zZ0Z siuspisey  ZZ02 |sluspisey  Zg0Z | sluepisey  ZZO0ZT Sjuspisey  gZog |siuepisey  ZZ0Z

gIBLIOS  unp | 9|IAJSLWOS Kepy aBWOS ady  [3iaiswos el [spaBswos  tqe4  |9paswiog uep

14d0d3d ATHLNOW NOILO3T3S LNVN3L 8 NOILD3S



WORK ORDERS ISSUED FOR: Jun-22

REQUESTED BY MANAGEMENT: 1666
REQUESTED BY TENANTS: l__31
TOTAL WORK ORDERS ISSUED: 3_1__7
DEV. | COMPL ETED |INCOMPLETE | 1SSUED | TENANT | MANAGEMENT
031-1 | 1352 | 908 544 1366 08 1268
0310 | 177 | 8 14 721 639 82
200-1 | 168 | 52 8 176 140 36
2002 | 320 08 24 344 256 88
667-1 | 3 2 2 5 4 1
66712 | 137 | & 7 144 82 62
6673 | 148 | 78 8 156 122 34
6674 | 144 | 48 14 158 109 49
6676 | 60 | 28 2 62 37 25
400-c| 9 6 0 9 8 1
6892| 31 | 13 3 34 22 12
689-3 | 0 0 0 0 0 0
705-1| 21 M 1 2 14 8
TOTAL] 2570 | 1388 627 3197 1531 1666

**The number of work orders may be revised upon future submittal of completed work orders during the repc during the completing month



June 2022
Resident Services Report

1. Total number of new referrals:  SBennett SMontina GCordova Total
Elderly 25 23 23 71
Young Disabled - 0 4 8

Family 16 20 0 36

Applicants 7 0 8
Housing Choice Voucher Holders 1 4 0 5
Total referrals this month 47 54 27 128

2. Referral Sources:

Resident outreach 101
Housing Managers referral 27
Service Needed Number Status Status
(O) (C) Closed
Ongoing

Neighbor dispute/mediation needed 1 1 0

Health and safety threat/Nutrition referrals 3 _ 3

Housekeeping assistance 153 5

Benefit assistance-assistance with applications, ie. Food 57

Stamps/rent recertification/affordable internet/utilities 21 .

Substance abuse - _ _

Legal assistance 1 1 i}

Transportation problem 2 ; 2

Domestic violence - e _

Financial problems (including arrearage) 26 5 20

Reasonable Accommodation il B _

Peaceful enjoyment issue 1 1 ,

Employment/vocational service 4 _ 4

Mental health issues 2 _ 2

Medical issues (including insurance) 6 1 5

Lease violation 1 i _

Nursing home placement/assisted living - } }

Maintenance/Extermination Need 18 ; 18

3. Major Activities: Coffee Hours in ED buildings in collaboration with Cambridge Health Alliance (CHA). A nomination
interest meeting for the Mystic Tenant Association with CASLS and Mass Union of Public Housing Tenants. Continuation
of Bi-weekly Food for Free 35 Ib. boxed grocery distribution at Mystic and Clarendon. Tenant Association Bylaw Review

with Highland. Tenant Association Nomination Interest Meeting at Ciampa Manor.

4. Looking Ahead: Nomination Meeting at Capen Court. BBQ/Bylaw Review at Ciampa Manor. Weekly Food for Free 35
Ib. boxed grocery distribution at Mystic and Clarendon. Continued Coffee Hours in ED buildings with CHA. Around Hear

Piano Event




STATE & FEDERAL ELDERLY/DISABLED MONTHLY REPORT

YEAR: 2022
Samarviza Semereia Zemenils Samervita Semervita
APPLICATIONS din Remmensa | Feb,  Resssnia Mar Aesitents | Ape.  Resienta zy Resimens Jum Residents
PROCESSED
Elgenv- DHCD 4 3 7 1 7 3 i 4 G 3 9 4
Elderty - HUD % 13 11 4 L) [ ki 17 13 8| 17 a
Haaan Manor 4 a 7 1 7 5 7 4 [ 3 g 4
Bevant Mancr 4 3 7 1 7 5 7 a 6 3 § #
Total Pubic Housina
Samarviss, Somenvzie samanvi Semenin Samevin 20
WAITING LISTS e Rewssnts| e Residews| i Meslosma | dpr  Mesdiots | ey Remsems | o mecdens
#OF APPLICANTS
Exdartv. DHCD 733 | 7473 501 1716 s13| 7907 514 7588 385 7818 00
Skdasty HUD 283 513 2756 510} 2558 anf  1em 269 =] 215 482 201
Hagan Manor 3088 sen| 3o0ma £20) 3087 00| 3004 2 3008 86| acg 52
Brvan! Manar 2476 33| 2371 32¢ 2178 | 2m2 8 2173 25 2188 218
Public Housing Total




MANAGEMENT MONTHLY REPORT

Date: June 2022

Vacancy Report TOTAL UNITS: 1358
Clarendon | ciarendon Scatter Site | Sycamore
Develoment Name Brady Bryant Ciampa Hill Hill Towers | Hagan Highland | Jaques |Mystic RiverMystic Vi Properzi | (Elderly) (Family) Weston
Total Units 84 134 53 216 0 24 IR 240 215 110 18 3 =
# of Service Providers 0 (o] Q 4 0 0 0 4 0 1 a 4] 0
# of units Occupied by
Residents 84 120 52 147 0 23 96 227 207 102 16 3 71
Total MOD Vacancies 0 8 0 65 0 0 0 Q 0 0 0 0 8
Total Non-MOD Vacancies 0 <] 1 0 ] o] 4 7 8 3 0 0 1
Total Vacancies ] 14 1 65 0 1 4 7 8 3 o] 0 9
TOTAL " 84 134 53 218 0 24 160 238 215 106 16 ) 80
Vacancy Percentage 0% 10% 2% 30% #DIV/0! 4%, 4% 3% 4% 3% 0% 0% 11%
Statistic Report
Clarendon | Clarendon Scatter Site | Sycamore
Development Brady Bryant Clampa Hill Hill Towers | Hagan Jaques |Mystic RiverMystic View] Properzi | (Eiderly) (Family) Weston
84 134 53 216 [ 24 100 240 215 110 16 3 80
Occupied Units 84 117 52 147 0 23 96 227 207 106 3 71
Caucasians 65 105 40 93 0 16 31 44 120 74 1 52
Minorities 19 50 12 106 0 13 65 174 156 37 Z 19
Minorities Breakdown 19 a1 12 109 0 13 65 174 156 37 7 19
African American 12 21 5 39 0 4 8 29 54 71 23 2 10
Asian 4 6 1 12 o 4 2 10 18 16 8 Q 2
Hispanic 3 24 & 55 0 4 4 26 102 89 5 0 7
Native American 0 0 0 3 0 1 0 0 0 0 1 0 1]
# of Velerans 4 2 7 3 0 0 3 3 9 0 10 0 13
Activity Report
Clarendon | Clarendon Sycamore
Brady Bryant Ciampa Hill Hill Towers | Hagan Jaques |Mystic River|Mystic View| Properzi (Family) Weston
Total Units 84 134 53 216 0 24 42 100 234 215 110 3 80
P.C. Rent 14 0 0 0 0 Q 3 4 44 58 9 0 6
14Day NTQ 0 0 0 4] g 0 0 0 0 0 o] 0 0
P.C 0 6 ¥ ] 0_ 0 5 5 2 8 0 0 0
Int. to Terminale 0 0 0 0 {0} 0 0 0 0 0 0 0 0
Grievance Hearing 0 0 0 0 a 0 0 0 0 0 0 0 0
30 Day NTQ [1] 0 0 4 0 0 0 1 1 0 1 0 0
Annual Inspections 0 0 0 0 0 0 Q 0 Q Q 0 0 0
Other Inspections 0 0 0 0 0 0 0 0 Q 0 0 0 0
Annual Recertifications 82 3 0 0 0 1 0 90 1 2 40 0 0
Interim Adjustment 15} 4 2 8 i 0 2 12 17 190 1 0] 3
Service
Total Total State State Federal ([ TotalUnits Provider | Total Units Total % Overall
TOTAL PH UNITS Family  Elderly Family Elderly Elderly (Eederal) | Units Occupied | Vacancies | Vacancy
1317 674 684 459 274 389 584 9 1259 49 4%
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CRIMES AGAINST PERSON
ATTEMPTED MURDER
ARMED ROBBERY
THREATS

HARASSING CALLS
ASSAULT AND BATTERY
PEOPERTY CRIMES
RECOVERED STOLEN PROP
VANDALISM

B&E (UNKNOWN TIME)
B&E NIGHT

LARCENY OVER $250
LARCENY UNDER $250
LARCENY BICYCLE/SCOOTER
LARCENY MOTOR VEHICLE
ARSON INVESTIGATION
PUBLIC ORDER
RESTRAINING ORDER VIOL
DISTURBANCE APT/NOISE
DISTURBANCE HALLWAY
DISTURBANCE OUTSIDE
DIRECTDISTURBANCE OUTSIDE
FIREARMS OTHER
SUSPICIOUS PERSON
OTHER M/V
ADMINISTRATIVE
INVESTIGATION

SICK PERSON

SUDDEN DEATH

CHECK CONDITION

CIVIL INVESTIGATION
CITIZEN CONTACT

SHA NOTICE SERVICE
MEETING

LOCKOUT

MAINTENANCE PROBLEM
LIGHTS OUT

E911 HANGUP

BURGLAR ALARM

MV PERSONAL INJURY ACCIDENT

MV PROPERTY DAMAGE ACCIDENT

ASSIST NO ARREST
ASSIST ARREST
WARRANT ARREST
SUMMONS/RO SERVICE
OFFICER WANTED
SUPPLEMENTAL
ANIMAL COMPLAINT
LOST PROPERTY REPORTED
MISSING PERSON

MV VIOLATIONS
PARKING VIOLATIONS
FIRE INVESTIGATION
CRUISER MAINTENANCE
COURT

FIELD INTERVIEW
DIRECTED PATROL
Grand Total

PUBLIC SAFETY
INCIDENTS REPORTED BY DATE

1 2 1
1
1 4 1
1
1
1
1
1
1
1 1

1 3 3 5
4 3 3 2
1
1
1 1 1
1 2

15 6 9 9 6 7

1
6 5 6 4 11 5
1 1 3 1
1
2 1 3 i 1 1
1
1 1
6 2 6 1 6
2
i

15 19 20 21 31 27

1 1
1 1 2 1
1 1
1 I 3 2
1 2 1 1 1 3
1 1 1 i
1
2
2 1

=N e

19

455 464 453 478 441 412 464

1

11 27 45 18

1
3 10
1 3
2 1
k£
1

6 5 4
20 22 33 19
1
1 2
1 2 1
1
il 4 1
4 2

396 446 402 380

17

10

27

564 540 589 563 544 533 545 470 540 476 474

490

388

[3, QS S

M R P ONRRON

33
32
30

wwmN R

39
255

62

84

68

12

13

[

42

61

274

13

15
16

N =R

— i)

6328
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Interoffice
MEMORANDUM

To: Joseph Macaluso
Executive Director 7-6-22

From: Brian Langton
Director of Modernization

Subject: Report on Activities

Antenna Report:

The SHA is negotiations with DISH Network to lease roof space on Ciampa Manor
and Weston Manor for antenna installations.

Energy report:

IS Energy is in the process of providing lighting upgrades for Capen Court Common Areas
and Hagan Manor Common Areas. This is a free program through ABCD, a State Agency.
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